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12 September 1975

MEMORANDUM FOR: All NIOs

SUBJECT . THE Personnel Squeeze on NPIC

1. Attached is a thoughtful memorandum from John
Hicks to the DDS&T outlining the bind NPIC will be in if
the Department of Defense adheres to its present policy of
not providing any of the additional JJJJJ DOD positions Mr. 25X1A
Hicks has requested. In the process of making this case,
John also succinctly sketches some of the difficulties
certain to be occasioned by current DOD approaches to the
allocation of responsibilities for the processing of
photography.

2. The matters John covers and the problems to which
he properly directs attention are of importance to us all
and are especially important to some of us. I would like
to get your reactions to this memorandum and discuss the
issues it raises at our next in-house meeting.

25X1A

George/A. Carver, Jr.
Deputy for National Intelligence Officers
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